Hiring the best and the brightest.
Successful dentistry in the nineties demands a well-trained staff who are effective decision makers, team players and committed to excellence. The key to fulfilling this order begins with you, the dentist. It is incumbent on you to invest serious time and thought into the selection of staff. If you do so, you'll likely be surrounded by people who will turn your vision into reality. If you don't, you'll be caught in a staffing quagmire, and your practice vision will remain all-elusive.